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MINUTES of meeting of Arundel CLT Board of Directors held 3 April 2025

Present: Caroline Elderfield (Minutes); Wendy Eve, Hilary Knight, John Morrison, Paul
Summers (Chair) and Emer Osborne (CLT member).

Apologies James Stewart, Tom Basham, Graham Lane, Martyn Pettifer.

2. Minutes of last Board meeting held 27 Feb 2025 APPROVED and signed

3. Ford Road Project

a) Invoices and payments for legal fees incurred to date

Invoice 5884 (Manco) £1,200 and Invoice 5988 (DoV advice) £606 paid. NOTED.

HK reported that she had queried Invoice 5844 (Contract, Lease etc) for £2,100 because only
Exchange has been achieved, not Completion. These final stages include transfer of the Lease
from FEL to ACLT and transfer of the Social Rent freeholds to ACLT.

Mirkwood Evans Vincent advise that it is common practice to invoice on exchange for
developments where there is a gap between exchange and completion. In this case, all MEV
will need to do is register the transfer to the CLT. The lease is already in an agreed form and
Aster will be responsible for registering this. It is also possible that, for the sake of simplicity,
Aster will register the transfer to the CLT when they register the lease.

MEV have confirmed by email (24 March 2025) that there will be some further legal work in
relation to completion formalities. They will not charge for this, save for disbursements that
have not already been billed e.g. Land Registry registration fees.

On the above basis the payment for Invoice 5844 (Contract, Lease etc.) was also paid.
b) Section 106 Deed of Variation includes final versions of Social Rent Nominations Agreement

& Social Rent Allocations Policy (Local Lettings Policy for Social Rent) and Shared
Ownership Allocations Policy (Local Lettings Policy for SO):

Instruction for legal advice — the legal sub-group, with agreement of Treasurer and Chair,
instructed MEV on 27 March 2025, accepting the quote of £750 plus VAT and disbursements for
legal advice to complete the Deed of Variation. Aster have instructed Trowers (different
solicitors from the firm who dealt with Contract for Sale).

Application to ADC for grant for legal fees relating to Deed of Variation (£1,500 in total) - JS and
HK have chased Mike Tucker, our contact at ADC responsible for responding to our grant
application. He explained he had been busy with year-end imperatives and promised to attend
to our application this week.

c) Affordable Housing Handovers

Section Housing mix Estimated completion
1 7x Shared Ownership: July/August 2025
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2x1B/2p maisonettes
3x2B/3p houses

2x3B/4p houses e | B
2 First 6 Social Rent: [Late November 2025
2x1B/2p maisonettes
4x2B/3p houses preso
5 Next 10 Social Rent March- April 2026
4x1b/2p maisonettes
4x2B/3p houses

2x3b/4p houses

4 Final 4 Social Rent May/June 2026
2x2B/3p houses
2x3B/4p houses

d) Local lettings implementation for Arundel Gate

Aster process for Shared Ownership following HK email to Kevin, Head of SO 1 April — Kevin off
work - Sarah-Jane our Project Manager is arranging for a member of team to contact us.

HK and PS (Local Lettings sub-group) met with our contact in the ADC Housing Options team
on 17 March and a further online meeting on 24 March with her line manager, and the Lettings
Manager from Aster. These meetings were both very helpful in clarifying the process for
allocating the Social Rent homes at Arundel Gate.

Advice to go direct to ADC Housing Register without e-form now considered ok — there is a ‘box’
on main Register form to say interested in Arundel CLT scheme.

Jade at ADC is checking everyone who have completed e-form and making contact.

Financial thresholds — discussion about how/when to make transition to April 2024 uplifted
amounts?
e Those who signed up early and may now not be eligible for the level they applied for
owing to financial changes such as increased minimum wage, etc.
e Will ADC/Aster adhere solely to current thresholds or take into account historic
information?
e People may be eligible on basis of new thresholds but e-form not set up for this
o Argument that Nominations for, at least first tranche of Social Rent should be on original
financial thresholds. Then review whether to make the shift for later tranches?
« Potential confusion of date-order if applications received both via e-form and Housing
Register.

ACLT’s position? More information and consideration needed including clarification of legal
position.

Public meeting to be organised by ACLT required under Local Lettings Policy — Aster have
confirmed they would support us but following discussion, sense of meeting was that things
have moved on from when the Policy was drafted. With three years of on-going publicity,
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responsiveness via ACLT website Contact form, and e-form, the value of a Public Meeting is
questionable.

HK/PS requested JM and EOQ to act as sounding board to sub group. Agreed.

e) Hoardings — HK has requested Aster Project Manager ensures ACLT is advertised on
hoardings and that contact for Social Rent could be ADC or ACLT.

Site Meetings

JM attended most recent Site Meeting on behalf of ACLT.

Some inaccurate information about Service Charges had been circulated. JS took this up
with David Braddon and he assured us it should not have been used.

The entrance to Priory Lane, which is part of Bridleway will not been completed until the final
stages of the construction works.

. Next project

River Road garages site — HK and Nicholas met with Arun DC Officer Sam Horwill, Nicholas,
HK 28 February 2025. Nicholas offered to provide further information. Final meeting of ADC
Asset Review Working Group is end May so essential our proposal is discussed then if we want
to pursue it. HK has emailed Mayor about this. Sam H agreed he should/would make Working
Party/Economy Committee aware. Indication via Mayor Tony Hunt that alternative proposal for
‘Arundel Consortium’ to take over site for car parking (including EV charging point/s).

Arrange meeting with ATC in May to brief new Mayor/look at Neighbourhood Plan, etc. (HK)

Canada Road disused bungalow site ~ADC seemed keen on our proposal but since told us they
are looking at another options — emails/response noted. Discussion about need for meeting with
ADC and how to ensure our ideas for community involvement and context of wider regeneration
of area are heard.

Bardakhanovachampkins — summary of phase 1 work — report back from sub-group meeting
with Nicholas and Irina held 24 March 2025. Bardakhanovachampkins have raised £1K invoice
for completing stage 1 work on basis of draft summary report and this meeting. HK following up
ensuring documentary outputs are in most useable form possible as resources for us to engage

with stakeholders and future ACLT directors to refer to. Payment now made for all of Stage One
work.

BC indicated ongoing and more detailed work on Canada Road, River Road and Police
Station is required but not necessarily needed. Possibly pause and hold grant back
either for further work by BC or other expertise e.g. funding.

Update ACLT Members at AGM in June.
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Influencing stakeholder views on potential of sites for community benefit and understanding of
ACLT offer (access to funding others cannot reach: community commitment and engagement;
proven track record of delivery with NE at AG

Positioning ACLT for any shifts by landowners to get AH or other community asset uses on the
table.

. AGM lead in

Further Newsletter with reminder of date and appeal for new directors — April
Also include more taster/teasers about Next Project work-in-progress.

Accounts - board review next meeting - May 8
Rule 26.6 If the membership vote for unaudited accounts, the society’s Income/Expenditure
Ledger shall be scrutinised by the secretary and directors of the society only and signed, as

a true record, by the secretary and two directors of the society.... An Income/Expenditure

report will be prepared to present to the society’s members at each Annual General
Meeting.

Cut-off for Membership Applications with right to Vote

Standing Order 1.1.7 No new membership applications will be considered by the board
during the 21 day notice period before an AGM or SGM

Latest day for 21 day Notice Thursday 29 May

Standing Order 3.1.2 at least 21 days clear notice with business prescribed in the Rules
including suitable form for proxy voting

Cut-off for director applications 12 noon, Wednesday 4 June
Rule 18.4 all candidates for a director’s position must find members to act as a proposer and
seconder and then declare their intention to stand for the board 14 days before the annual

general meeting

Caroline and Tom will re-stand but Caroline does not want to continue as Minutes Secretary.

6. CLT Network annual membership renewal and insurance

ENDORSEMENT of decision by Treasurer, Deputy Treasurer and Secretary to renew

7. Press release, Members’ Newsletter and community communications

Arundel Update March contained our copy about registering for Social Rent homes and photo.
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8. Strategic Plan, Risk Register — any further comments since last meeting?

Community assets, funding opportunity - JM researching possible grants/funding streams for
setting up Landfill Community Trusts. Entrust. Landfill/recycling centres within 10 miles. Biffa,
Aeolia, Derbyshire Environmental Trust involved. Derives from Landfill Trust. Possible
waterside site next to Chichester Recycling Centre?

Other possibilities for ACLT - such as a wider community project around Canada Road site.

Examples of other CLTs’ activities regularly available on the Community Land Trust ‘Circle’
community forum.

Join up with ‘Next Project’ findings from Stage 1 about AH Project prospects ‘Canada Road’
estate (Ellis Close, Pearson Road etc.) - community engagement

9. Membership applications — None

10. Town Councillor Link Councillor update - JM. importance of an early meeting with ATC
stressed.

11. Correspondence

- Earl Henry introduction to Bury CLT. Awaiting further contact from Bury to take up our
offer to meet.

CLT Network member webinar 8 April — Anthony Collins Section 106 and community-
led housing. 12.00 - 1.00pm Zoom.
- CLT Network — funding announcement for community-led housing NOTED

12. Matters Arising not elsewhere on agenda

Arts Council funding for community groups.
PS. Has investigated but we will not actively pursue for time being.

o JM. Arundel-wide Community Plan- community assets?




