Minutes of Meeting of Arundel CLT Board of Directors held 30 October 2025 at
Arundel Town Hall

Present: Tom Basham; Hilary Knight; Martyn Pettifer; James Stewart, Paul Summers and
Emer Osborne, Caroline Elderfield (Minutes).

1. Apologies — Wendy Eve (clash with Scout meeting), John Morrison (family
commitment), Graham Lane.

2. Minutes of last Board meeting held 29 August - APPROVED and signed
3. Project Risk and uncertainty

MP gave a presentation to board on probability/potential risk formula for assessing
viability and potential advantages/risk factors for any project. Applicable to any
evaluation situation.

4. Annual review of risk register

TB and HK presented an updated risk register for comment and feedback by 5
November at the latest.
e JS to check 3.2 of Lease to clarify trigger date for payment of Ground Rents
e Local Lettings Policy — will Mobility adaptations mean people with local
connections will miss out on 3 of the one bedroom Social Rent properties?

5. FCA Return

Email from HK on 4.10.25 received positive responses from WE, CE, MP.
HK filed Return and Accounts with agreement from JS on 17.10.25.
https://mutuals.fca.org.uk/Search/Society/30445

6. Ford Road Project = housing
18 September Site minutes and October report back from John Morrison NOTED

Aster Development team project management:

HK had an online meeting with Debbie Broomfield, Development Manager at Aster
who has followed through various issues of concern to ACLT. Debbie was concerned
for ACLT to understand that CLT schemes are different from other projects handled
by the Project Managers in her team. She has assured us that her team want a
strong relationship with us and are there to provide us with support and answer
questions that we may have.

Site sign

The Site sign has now been installed. It is inside the site not on the road frontage.
For any future projects ACLT needs to express earlier our needs and requests for
signage. There are requirements in the Aster standard contract geared towards
Shared Ownership sales without any consideration to advertising the presence of
Social Rent or the involvement of a CLT. With the benefit of hindslight, it would have
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been worth ACLT taking a different approach when asked for our views about the sign
sighage.

Wheeilchair adapted units

HK has written to ADC Housing Options about the three one-bedroomed Mobility adapted
units M4(3). This is half of the 1b units available. |t is possible that there will not be three
applicants with local connections who meet the requirement for M4 (3) adaptions. ADC say

the properties would need to go to households that require the specific adaptions these
properties offer.

¢ HK has enquired about the process for asking ADC to make an exception to Policy in
order to deliver the Local Lettings Policy

e There are issues about at what stage in the planning process ACLT could have
queried the details of the housing mix which would need to be followed up for any
future projects.

Discussion

e Project has always been based on Local Lettings - this point to be made strongly to
ADC, including councillors

e Local Lettings Policy should take precedence to normal ADC policy and procedure

e s it a statutory requirement to allocation M4(3) units to someone with current
wheelchair need?

¢ How many applicants for one bedroom, with local connections have wheelchair need?

HK will email ADC and our councillors

Person numbers and bedroom sizes for Social Rent homes

Aster's Employer’s Agent has now reviewed the bedroom sizes and the person numbers
remain at 3 person for the 2 bedroom units and 4 person for the 3 bedroom units.

s$106 Deed of Variation

Outstanding with ADC (decision date of 30 October showing
on ADC Planning Portal)

ACLT letter to go in Aster Welcome Pack

Letter on ACLT headed paper signed by Chair. Welcome to new home, consider joining ACLT,
reminder that first contact is to Aster. Draft to be agreed by HK and PS.

Local Lettings

Shared Ownership —price schedule NOTED. Service charge issue resolved —
confirmed it will be the same irrespective of size of unit. Arundel Update copy
submitted (with photo) about Aster contacting the first 15 applicants for the seven

p
-

Page 2 of §




Shared Ownership properties at Arundel Gate. More than 80 others are registered
with local connections so many will be disappointed.

Social Rent — on 27 October, we emailed 49 people who had been in touch with CLT to ask
they to let us know if they want to be contacted about when ADC opens ‘bidding’ (this avoids
people feeling they have to check Arun HomeFinder every week to avoid missing out). We
have had 16 confirmations that people want to be alerted when bidding opens and clarified
that a few people were only interested in SO. There are still 24 outstanding replies. It is half-
term week so that could affect people getting back to us. We will use Arundel Update to
advertise when bidding opens as well.

We continue to get occasional enquiries via CLT website - or direct to HK (she always cc's in
info@aclt to repiies).

7. Ford Road Project — adjacent community land

Gifted Land — land transfer underway. Community Allotment flyer NOTED. We hope TB
will find out more about Lease for Children’s Forest land from Mary Peach.

. Next Project — ‘Arundel Opportunities Study’

Stage 1 — bardakanovachampkins fully paid. Final version of summary report outstanding.
HK and JS have provided feedback and we hope to have a final soon.

ADC — Karl Roberts, Deputy Chief Executive has convened a meeting involving a number of
ADC Officers on 1 Dec. ACLT will be represented by HK, JS and PS

Sharing Sites review results with ATC — HK chased up to Mayor mid Oct and JS will try
again as important to meet up prior to next meeting with ATC.

9. Membership applications none @ 10 October

No handover from HK to JM yet and backlog of new members goes back to people who
signed up on 8 June. Also outstanding: Sue Hepburn deceased — Emily Waring (daughter)
dealing with estate — joint share with sister? Colin Heriot deceased — Jackie (spouse) thc.
10. CLT Network events

Members meeting, 8 November, Hastings — JS has registered to attend.
AGM — Saturday 22 November — HK and PS to attend.

11. Matters Arising not elsewhere on agenda
Actions from previous board meetings for information and questions.

Box — HK now beginning to use. TB to circulate Box details so all board members
can access documents.

Directors’ terms of office — ‘bulge’ — HK's email to all directors dated 29 August NOTED.

Terms of office are:
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Bury CLT — approach for a meeting late November/early December — JS, HK, MP

Possibility of funds from Active Travel Fund for setting up bike place, cycling and walking
community support/advice - to be based at Arundel Lido. PS made aware by JM. Application
for £100,000 by 7th November. JS, PS,JM delegated to consider ACLT’s invoivement.

- ACLT have enough in hand already to maintain and deal with?
- Lend our name in support?
- Not sensible to have projects follow money. Better the other way round.

The Holmes Foundation — recent death of Trustee. JS to follow up.
13. Date of next meetings

4 December (venue to be confirmed as Town Hall not available), 29th Jan, 19th March , 7th
May (not Town Hall),

DATE OF 2026 AGM — AGREED TO move to 2nd JULY.



