MINUTES OF Meeting of Arundel CLT Board of Directors held 4th December at 30
Maltravers Street, Arundel;

Present: Caroline Elderfield (minutes), Wendy Eve, Hilary Knight, Martyn Pettifer, Paul
Summers, Emer Osborne, James Stewart.

Apologies: Tom Basham, Graham Lane (second successive absence), John Morrison (second
successive absence)

2. Minutes of last Board meeting held 30 October 2025 - APPROVED and signed.
3. Ford Road Project
Site meeting 17th December - JM emailed photos.

MP, TB, CE, WE, JM, HK joined Technical inspection for the 7 Shared Ownership units.
Finished to a high standard. Mobility adaptions cannot be changed without consent which would
not be allowed during Defects Liability Period. Shared Owners have full maintenance liability.

Handover for Shared Ownership expected. Aster preparing a Press Release with quote from us.

HK and EO dealing with email correspondence with people who have been in touch with ACLT
about Social Rent, offering to notify them ADC opens ‘bidding’. Arundel Update 25 November
included further News Item about registering for Social Housing.

Mobility adapted units M4(3) - HK approached Clir Carole Birch who asked for a call to clarify
the issue. Clir Birch followed up with the Housing Options Team and our reading of the Local
Lettings Policy has been confirmed for the ground floor one bedroomed properties. Those that
are built to “Lifetime Homes” standards will be advertised as such, but this will not change the
way they are allocated within the terms of the Local Lettings Policy, though they will be of
interest to anyone who currently needs a mobility adapted home.

ACLT letter to go in Aster Welcome Pack. HK & EO decided on a short, simple letter introducing
the CLT and inviting people to join. Decided not to use the printed A5 leaflet because it reads
too out of date. TB created a QR Code for inclusion at bottom of the letter that directs people to
the ‘Get involved’ section of the website. We will also attach a hard copy Membership

Application Form. PS has signed copies for Aster to provide to Shared Owners when they move
in.

Shared Ownership — HK and EO had online meeting with Aster SO team on 2 December.
Only 3 of the 15 contacted are still interested. Aster will move further down date-order list. Turn
around times with Aster are tight — 24 hours to confirm interest.

s106 DoV outstanding with ADC. (Decision date of 30 October was showing on ADC Planning
Portal.). Aster say it is with Arun Housing Enabling Officer and Planning.
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4. Arundel Opportunities Study
Final version of report was circulated on Dropbox link. Now on Box. 6 printed, cost ¢ £30.

ADC - report back from ADC meeting 1 December. ACLT invited to present a Business Case for
ADGC to transfer Canada Road bungalow site for CLT development. Needs to get to Housing
and Well-being Committee by June 2026. We need to source finance and Registered Provider
partner. Some discrepancies in Opportunities Study regarding issues with pathways and parking
brought to our attention to ADC and steer to not over intensify development of site. Various pre
planning issues highlighted including new requirement for ground water monitoring that must
take place starting late November i.e. 2025/26 winter ‘window’ missed. Standard planning
requirements for car parking spaces and open space require community engagement to
integrate with current pressures and opportunities in vicinity.

CLT will need expertise to prepare Business Case and seek formal Pre Planning advice.
Remaining funding from ADC ‘next project’ grant may not be sufficient. AGREED to form sub
group of JS, EO and HK with PS ‘ex officio’ and copied in to emails.

ADC also asked if CLT could/would consider rural exception projects in neighbouring parishes.
We need to check our legal powers. Offer to facilitate a meeting with SDNP.

5. Membership
No new applications. New members not issued Welcome letter & Share Certificates since June.
Sue Hepburn deceased — HK in touch with Emily Waring (daughter) who is dealing with estate.
Joint share with sister? Colin Heriot deceased - Jackie (spouse) to be contacted by JM.
6. CLT Network and AIRS.
Members meeting 8 November, Hastings/Eastbourne. JS only representative from West

Sussex. Very informative. Suggested to TW that a similar meeting should be set up in West
Sussex. We could host.

Hastings Commons Projects include housing, shared workspaces and other community
facilities. Have Charitable arm which benefits: VAT, Capital Gains Tax, Stamp Duty, able to
claim Gift Aid, on donations. Also favourable in terms of public image perception. (Charity Arm:
subsidised gifts/profits to Parent Arm. Require two different boards, can be partly overlapping.

ACLT could explore this route. Would have to de-register then re-register as new company.
Webinar on this is on CLT Network.). CLT Network offer service |(chargeable) to help us
through process. Agreed to explore further.

CLT Network AGM 22 November, PS & HK. Very informative. Particularly Cambridge CLT

project using ‘Modern Methods of Construction ‘pods on small sites (for single homeless
people). JS omwv nominated for awards.
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7. Matters Arising not elsewhere on agenda
Actions from previous board meetings NOTED.

Risk Register - clarification on date Ground Rents. ‘Section 3.2 in the Lease attached to the
Development Agreement notes the rent for the social rented homes is payable on the first
anniversary of the date of the Lease.’ The term before the first anniversary of the date of this
lease is free of any rent. Therefore no income from ground rents until early 2027 at soonest.

Grant from ADC still awaited for £600 paid in DoV legal fees. DoV grant claim also included
funds for legal work not yet invoiced (total grant claim/fees = £1500).

BOX - TB,HK,JM,EO,JS,WE,CE signed up. Contact TB to join Box.

Richard Weeks, Edaroth/Atkins Realist. sustainable housing HK/TW meeting 3 November.
Small sites, brownfield/industrial , underutilised areas.

Active Travel Grant Application Submission NOTED. Way of linking with other groups, looking at
other projects.

Bury CLT meeting 8 December. (Online. JS,HK,MP.)

Holmes Foundation Pauline Allen has been in touch with the Mayor, separately from Tony’s
email to HK and JS. Geoff is a Trustee. Mayor/ATC could facilitate a meeting with no agenda to
discuss options?

8. Any Other Business.

NOTED that ACLT Tax Return for the period to 31 March 2025 filed by JS on 4 November. This
is based on the accounts approved by the board in May and AGM in June, and also the full
accounts filed with FCA in October.

Accounts for period to 31 March 2026, as at 30 September NOTED. Includes £11,438
remaining from ADC New Project grant and £1,008 Admin grant remaining. The grant of £1,500
applied for earlier in 2025 not yet received (this relates to £600 legal invoice for DoV already
paid and further £750 legal fees for DoV we have instructed for but not yet been invoiced for).

Agreed not to place article in next Bell (deadline end Jan)
TB has access to MailChimp for next Members Newsletter.

Both Website and printed leaflet need updating. EO will review website and work with JS, TB and
HK to update.

HK has reminded TW re. hosting a West Sussex CLTs meeting in Arundel

9. Dates of next meetings

29th January, 19th March, 7th May (not at Town Hall).
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