MINUTES of Meeting of Arundel CLT Board of Directors held 28 August 2025

Present: Tom Basham (Minutes); Wendy Eve, Hilary Knight; Graham Lane; John Morrison,
James Stewart, Paul Summers (Chair)

. Apologies: Caroline Elderfield, Emer Osborne, Martyn Pettifer (after event, confusion from
change of date from mid September)

Minutes of last Board meeting held 31 July 2025 — APPROVED subject to amendment to
item 16

Agreed to remove sentence at top of page 4 (item 16) about “future potential of the Vic etc.”

ACTION — contact the Mayor to find out more if ATC are going to register any community
assets.

. Ford Road Project — housing development

Site Meetings photos taken today. Handover schedule NOTED. Updated handover schedule
requested 21 August

Hoardings — reminder to Aster Project Manager 20 August

Section 106 Deed of Variation including Social Rent Nominations Agreement & Social Rent
Allocations Policy, SO Allocations Policy. And, withdrawal SO Nominations Ag. (HK/JS)

20 August, Mirkwood Evans Vincent say with Trowers. Email to Aster PM sent
- ADC Grant -further chasing in last 10 days. New requirement from ADC to provide VAT

invoices in support of grants which caused a delay. It's with their accounts dept and will be
paid once we provide the detail.

Local Lettings

NOTED that Financial Thresholds updated on website. Also announced by ACLT Member
Newsletter 13.8.25; Arunde! Update (25 August)

NOTED that Shared Ownership O e-form closed w/c 26 August. AH page on CLT website
updated.

Continuing key messages for people interested in Social Rent about registering on Arun
Homefinder, change of circumstances notified etc.

HK and EO considering our capacity to direct mail everyone who has contacted CLT when
bidding imminent and will seek assistance from TB

Shared Ownership registrations via e-form

Summary report received 20 August from Aster on SO registrations April 2022-July 2025:

Aster had 98 individual applications (we received well over 100 applications but there were
quite a few duplicates
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o The first registration was received in March 2022 with the last registration received in July
2025, just before Aster closed the list

81 (83%) of the registrations fell into priority 1

13 (13%) of the registrations fell into priority 2

3 (3%) of the registrations fell into priority 3

1 (1%) applicant failed. There were possibly more of these, but Arun probably did not
Jorward the failed ones

Aster have not yet verified all the local connections — they will verify them as they go through the

priority list. If anyone has told fibs, then they won't get allocated a property. We assume that most
applicants would've been honest and accurate when completing the e-form.

This is an interesting snapshot of the demand for affordable housing in the area. Even if we allow
that some of these applicants will have potentially bought something elsewhere (or aren’t able to
purchase due to circumstance), there’s still a sizeable number of people looking to buy in the area.

During September the Aster Shared Ownership team will begin getting buyers financially assessed
and then allocated fo the properties. They will keep us updated with progress.

Comments and reactions:

= the amount of interest is far in excess of what was indicated by 2020 and 2012 Housing
Needs Surveys.

e is ACLT reaching those that really need affordable housing? How do find that audience
and engage them.

e use Newsletter to encourage members to recruit others

e ask Aster to contact those who registered about joining the to be part of continuing efforts
to bring more AH to Arundel

4. Ford Road Project — adjacent community land

Conversations and meetings with stakeholders for ATC land and Children’s Forest with the
aim of confirming the current situation and plans so we can make an informed decisjon

about iffnow the CLT can help. TB is leading on Children’s Forest and JM on Fgee\Forest
(Gifted Land)

5. Next Project — ‘Arundel Opportunities Study’

Stage 1 — bardakanovachampkins fully paid. Final version of summary report outstanding.
HK meeting 26 August — promise for mid September
ADC — email to Karl Roberts

Sharing Sites review results with ATC

6. Membership applicationS APPROVED

l Jessica (Jess) — 1 share 1 Jayne ‘ Burchell l 186 Fitzalan Road BN18 9JZ BACs - email to HK 18 August

David | Llewelyn | Thomas | 17 Maltravers Street £5 cash Town Hall banked by HK 30 August

Sally Burtles 17 Maltravers Street | £5 cash Town Hall banked by HK 30 August

Sue Hepburn deceased — Emily Waring (daughter) dealing with estate — joint share with
sister? Colin Heriot deceased — Jackie/spouse thc — John M to check
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7.

7

9
10

Correspondence

e Queries about AH at Arunde!| Gate via Website Contact Form
e CLT Network

e Love Arundel - Visit Arundel new owner Victoria Hilditch, Vinco Marketing 18 August
inviting ACLT to a series of informal drop-in sessions for us to say hello and hear more
about us. These sessions will be held at Jonny’s and the dates and times noted. Victoria
is discussing with Andy Batty the future of Arundel Update. HK will get to one of the
sessions.

e Editor of The Bell — copy requested about President’s Cup for Winter edition. Also
suggesting it would be a good idea to invite The Bell to future AGMs

Matters Arising not elsewhere on agenda
Actions from previous board meetings NOTED
Any other business

HK reported she will seek sign off for FCA return by email because date of next board meeting
is so close to FCA cut off date

CLA (Country Land and Business Association) Visit — 14 October — JS and HK. PS subject to
other commitments. Tom Warder coming. Aster invited. Esquire have confirmed Site Visit
and Henry Arundel has offered sandwich lunch and room for presentation/discussion after at
the Estate Office.

West Sussex CLTs — hosting a session in Arundel. Date tbc.
MP meeting — Arundel Town Hall, Friday 5 September, 1830

Hastings Commons — relevance to Arundel’s Community Assets portfolio — aim to visit them in
the New Year, including other stakeholders across the town. Action: see whether others
would want to join, and if Hastings would host us.

James raised a question about succession: check what the company rules are re: original
directors terms expiring — is there a year's break, exceptions etc.

Date of next meetings — Thursdays, 7pm in Town Hall

30 October -TB and HK to refresh risk register and educational input from MP (30 minutes)
4 December (not Town Hall), 29 Jan, 19 March , 7 May (not Town Hall),
AGM 18 June
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