MINUTES of meeting of Arundel CLT Board of Directors held Thursday 27 February 2025

Present: Caroline Elderfield (Minutes); Wendy Eve, Hilary Knight (Secretary); Graham Lane;
Martyn Pettifer; John Morrison, Paul Summers (Chair) and Emer Osborne (CLT member).

i. Apologies received from James Stewart and Tom Basham. Chair welcomed Emer Osborne,
ACLT member, possibly interested in becoming a director.

Minutes of last Board meeting held 30 January 2025 APPROVED subject to two minor typos.
Retrospective amendment to Minutes of Nov 2024 meeting to correct inaccuracy and typo: page
3 final paragraph of section on Local Lettings, lines 2-3 delete ‘of up to £525’ and, line 3,
change. APPROVED.

Ford Road Project

a) Contract for Sale

Exchange for Contract for Sale went through 6 February 2025. MirkwoodEvansVincent email 19
February 2025 about archiving documents NOTED.

MirkwoodEvansVincent will retain the following documents, attached to the email, in their file:

« Sale Contract signed by Aster

« Sale Contract signed by CLT featuring the manuscript amendments (I added these in
after the document was completed on DocuSign so they will not be in the copy sent to
you by DocuSign)

« Side Letter signed on behalf of Aster

« Side Letter signed on behalf of the CLT

» Letter of Reliance issued by Ashfords

HK showed board members a hard copy file she had created for the Secretary’s Archive
including the documents attached to the email. She has added:

o Data Sharing Agreement between ACLT and Aster
¢ Management Company Article
e hard copy of the November 2021 5106

Thanks for ATC for help with photocopying.

Discussion: are current hard copy files suitable for long term archives? Update to online
electronic record for future reference could be considered at a later date. ACLT’s document
management systems need enhancing but reliance on free, and possibly ephemeral internet
products not necessarily a robust solution.

Page 1of5

>
(6o



b) Section 106 Deed of Variation (DoV) to s106 Agreement

Email from Aster (Lizzie Clarke) dated 18 February noted. Aster have appointed a different
solicitors to draft the DoV and confirming this is expected to include regularising the amended
SR Nominations Agreement and Allocations Policies (SO and SR). Aster’s solicitors (Trowers)
are aware of the timescales for handovers mean we need the Nominations and Allocations
documents to be finalised urgently. Aster request ACLT help keep things moving once the draft is

in circulation. They also ask us to confirm our solicitor in readiness for the draft to be sent
across.

Email from our solicitors (MirkwoodEvansVincent, MEV) dated 19 February 2025 noted. MEV
have raised invoice in the agreed sum of £500 plus VAT for advice on the DoV. According to
MEYV there is a total of £3,906 outstanding for legal fees relating to the various legal documents
we have instructed them on.This needs verifying when JS, our Treasurer, is back.

MEYV provided quote dated 25 February 2025 for further advice/assistance on DoV and revised
SO Allocations Policy They recommend we do seek legal advice on these points given what has

been agreed regarding Aster’s covenant in favour of the CLT to comply with the terms of the
revised SO Allocations Policy.

This quote for further work on the DoV/SO Policy amounts to £750 +VAT.

o HK/MP explained/commented how the legal work to date had achieved safeguards within
Contract for Sale
¢ HK reminded board of approach was made November to ADC for contribution based on

initial quote of £500+VAT. We heard nothing and were then advised in February that a Grant
Application Form is required.

AGREED HK complete Grant Application to ADC for full amount of legal fees relating to Deed of
Variation of £500 + £750 + VAT = £1,500 and seek JS’s sign off before submitting it to ADC.

AGREED the board delegate HK and JS to make decision on instructing Mirkwood
EvansVincent, with sign off from MP and PS.

Noted that SO Policy will no longer include requirement for ACLT to hold public meeting. The
passage of time has changed the original understanding of how the marketing of the Shared
Ownership units would work. The view now is that, due to the high level of demand resulting
from consistent publicity through The Bell, our website, our Member network and updates to the
Town Council, further reinforcement of the e-form route will be more effective in ensuring
fairness and managing expectations. Part of the reason for the e-form is that we wanted
assurance about when and how Aster would liaise with people interested in SO. Now we are
closer to the marketing of the units, we can be more confident that Aster will communicate and
liaise with people registered via the e-form. It is likely that people will be checking if on the list
again and they can now be directed to Aster rather than via ADC.

The main concern is getting assurance from ADC that they have passed on details of all
successful e-form registrants — this is still outstanding.

Page 20f5

O C P
\\/ g e



<)

Local lettings implementation for Arundel Gate

Website checked and updated early Feb; updated briefing note on website Briefing Note
NOTED. This is important because Aster are preparing a Press Release and we will
reinforce this through local channels eg West Sussex Gazette. Previous local press
coverage has led to new enquiries about accessing the Affordable Housing.

Update from Aster on process for Shared Ownership — still no response from ADC on
whether e-form registrations can be reported from ADC website.

Online meeting with ADC Housing Options team and Aster Lettings Managers about process
for Social Rent to take place in March PS and HK (i.e. Local Lettings sub group) will
represent ACLT

ACLT provided copy for hoardings via Aster. JM confirmed ATC site meeting to take place
next week.

Discussion about post letting publicity to advertise and celebrate achievement and whether
new tenants would be prepared to be photographed. Also, scenarios for opening ceremony
with partners and what timing of that might be.

4, Next project

Slides from ACLT presentation to ATC on13th February NOTED. This took the form of a
three-part presentation by PS, HK, JS. followed by discussion and questions about the
current project at Arundel Gate and future possibilities. 1t was well received. HK and JM to
continue monitoring use of ACLT literature on ATC Farmers’ Market stall.

ADC Land opportunity (Housing and Wellbeing Committee land) site visit and meeting
between AiRs, Nicholas Champkins and ADC 11 Feb ~ report back from Tom Warder, 12
February 2025 NOTED. ADC are keen to see a 'project plan' for bringing the site forward
including likely grant requests to them (and others) to fund both pre-development and
development phases. Other ADC housing land aiso within scope of first phase of Nicholas’
work.

Other ADC land_(Economy Committee) - online meeting with Arun DC Officers Nicholas and
HK taking place tomorrow (Friday 28™) to share our work to date on River Road garage site.
May be opportunity to share perspectives on other ADC sites not in control of ADC Housing

e.g. Park Place where information from Nicholas had been circulated with the board agenda.

Project plan, phases, payment schedule - the board ENDORSED payment of invoice of
£2,400 authorised by Treasurer/Deputy Treasurer following email 13 February outlining
rationale for this and NOTED the aim to close out the remaining Stage 1 activities in
February into a summary report - in parallel to ongoing and more detailed work on Canada
Road, River Road and the Police station.
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5. AGM lead in

Terms of office - NOTED that TB and CE due for re-election and we have up to three
vacancies in addition.

Skills Matrix reviewed

Standing Orders and Financial Regulations — no changes required.
Members’ Newsletter and community communications

Aster Press Release — ACLT have provided a quote

ACLT Newsletter to go out before Easter:

- Arundel Gate Exchange of Contracts & Local Lettings — getting near to Final Call for
Shared Ownership & critical to ensure ADC Housing Register for Social Rent

- AGM Save the Date; Interest in becoming a Director?; New members cut off date = 21
days before (28 May)

- Next Project headlines from Stage 1 summary

Components above also to Arundel Update over coming weeks probably needs to be News
Updates though appeal for Membership could be in Have Your say?

Posters; specific briefing for Schools, Churches. Only if directors have capacity to do this PS
and JM to consider

Next Bell deadline late April — priority to place copy. Arundel Gate open spaces?
Strategic Plan and Risk Register.

HK presentation and handouts of slides of Strategic Plan and Risk Register. HK invited
consideration from the board of on content and fitness for purpose as documentary
summary of strategy.

Points of discussion: are succinct ‘Strap Lines’ sufficient to express our aims?

More emphasis on other possible Community assets in addition to Affordable Housing.
Ensure others groups are aware of our availability to collaborate. Keep community
relationships responsive. Much to be done but still available to co-operate in creative
discussions.

Need for understanding of Objects and Powers within Rules.

The Chair congratulated HK on her detailed presentation.

Board invited to read through handouts and provide further feedback..
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10.

11.

12.

8. Membership application

Peter Fenton, Green Lane, BN18 APPROVED

£3 cash in envelope with form collected from Town Hall 27 February. JM to do BACs and

issue Welcome Letter and Share Certificate for 3 shares
9. CLT Network updates

Spending Review Briefing — lobby our MP?

Routes to community power through land ownership — event 26 Feb HK and Deborah Smith,

ACLT member attended online.
‘Circle’ — all directors can sign up to this CLT Network online member space.

Newsletter recipients on CLT Network list from Arundel are:
JamesStewart
DarrellGale

Hilary Knight
Marc Rankin
Graham Lane
Martyn Pettifer
Paul Summers
Caroline Elderfield
Amelia Lazareski
Tom Basham
Wendy Eve

John Morrison

Matters Arising not elsewhere on agenda
Actions from previous board meetings - NOTED

Any other business
New ADC contact — Mike Tucker, Enabling and Development Officer in Housing

Date of next meetings — all Thursdays, 7pm in Town Hall

Next board 3 April, Holmes Chamber
Last board before AGM: 8 May
AGM: 19 June

First meeting after AGM: 31 July
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