MINUTES OF Meeting of Arundel CLT Board of Directors held 31 July 2025
at 30 Torton Hill Road

Present: Tom Basham; Caroline Elderfield (Minutes); Wendy Eve, Hilary Knight; Martyn
Pettifer; John Morrison, Paul Summers (Chair) and Emer Osborne

Apologies — James Stewart, Graham Lane.
ANNUAL BUSINESS

1. Election of Chair and Deputy Chair.

The Chair cannot be a member of the Town Council. The previous Chair may be re-elected.
WE took chair as PS standing for re-election.

Chair: Paul Summers. Proposed: Wendy Eve Seconded: Martyn Pettifer. AGREED

Deputy Chair: Wendy Eve. Proposed: Paul Summers Seconded: Hilary Knight. AGREED

2, Election of Treasurer, Deputy Treasurer, Secretary, Minutes Secretary,
Membership Secretary, Delegation of Data Protection .

Treasurer. James Stewart. Proposed. Martyn Pettifer Seconded: Wendy Eve. AGREED
Deputy Treasurer. Graham Lane. Proposed: Martyn Pettifer Seconded: Caroline Elderfield.
AGREED

Secretary: Hilary Knight Proposed: Paul Summers Seconded: Wendy Eve. AGREED
Minutes Secretary: Vacant (CE will continue to do it when she can.)

Membership Secretary : John Morrison (subject to {CT support from Tom Basham).
Proposed: Hilary Knight Seconded: Martyn Pettifer. AGREED

Delegation of Secretary’s Data Protection responsibilities: Tom Basham. Proposed: Hilary
Knight Seconded: Martyn Pettifer. AGREED

3. Dates for board meetings 2025/6 and 2026 AGM — Thursdays, 7pm in Town Hall.

28 August, 30 October, 4 December, 29 Jan, 19 March, 7 May, 18 June (AGM). AGREED

4. Banking arrangements

Existing authorised signatories: Paul Summers; Hilary Knight, Graham Lane, James
Stewart. AGREED

5. Approved signatories for any legal or other appropriate business.
Normally the Secretary and one other board member. AGREED

6. Board education and team building:
The latest Skills Assessment matrix had been circulated with a request to all Directors to
engage with it in an active way to consider whether the L/M/H assessment is accurate for
their position as ACLT Director, and, whether the assessment, in the context of other
people’s, prompt thoughts about areas individuals would be prepared to grow knowledge or
skills.HK needs to add EQ’s from her Nomination and Application Form and check TBs and
CEs for changes
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12.

13.

14.

Decide when to conduct the annual risk assessment :
30 October 2025 — TB and HK to update document for review by board.
Time to be allocated for MP to deliver 30min. educational input. AGREED

Schedule other annual business: :

Quarterly financial accounts: 30 Oct (Quarter 2); 29 January (Quarter 3). Annual Financial
Statements 7 May. Standing Orders and anything else relevant to AGM, Jan/March (with
follow up as necessary March/May)

Appointment of Directors following AGM elections

Terms of office, declarations of Interest and Close Connections for website and FCA return:
JS add 1) Chair of Warningcamp Parish Planning Group 2) Chair of Warningcamp Parish
Plan Working Group

JM: Remove ATC Co-opted Councillor; Add Trustee PCC St. Nicholas Church.
TB: Remove connection to WSP

ORDINARY BUSINESS

10. Minutes of last Board meeting held 8 May 2025
APPROVED and signed

11. Draft Minutes for 2025 AGM for website:
To be circulated next week for directors to read and get back to HK with any feedback before

they go on website. HK suggested a Member Newsletter where members not at the AGM can
view the Minutes.

Accounts to 30 June 2025 as emailed by JS. AGREED

Report backs/review AGM; Community Fair stall 8 June — Herington Field.

Thanks to JS, MP, GL,PS who manned ACLT stall. The event proved useful in regard to
recruitment (7 new members) and forging links (Clir Penycote re. article in Arun Times and
follow up re. Economy Committee/Canada Gardens oversight).

Ford Road Project
JM reported on Site Meetings June & July.

Hoardings about Social Rent still not up.

Dalloway Road Emergency access: CLT member contacted ATC about issues with works
and ATC referred him to us. JM has been following up. Post box currently sealed by Post
Office as, in creating new entrance off Dalloway Road, a number of existing facilties were
made inaccessible. ACLT raised at July site meeting and Contractors addressing the issues.
ATC trying to determine with Post Office how box is moved and service restored. Similar
thought needed to all other entry points to Arundel Gate?

Some paths not marked on plan showing Pocket Park and ATC gifted land and Children’s

Forest. Surfacing of paths — issues of which are ‘regulated’, which suitable for pedestrians or
cyclists.

Shared ownership homes ready by end of October. Quality and care impressive.
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Next regular Site meeting is September. A Directors Visit to the site will be arranged when
notified of 8 weeks to completion. (HK to email Sarah Jane to confirm we want this).

HK reported on Local Lettings:

Local communication campaign going well. Arundel Update items were well worth doing
— continuing/steady stream of individual queries via ACLT website Contact Form and via
Arundel Sussex.

Overall, we seem to be doing ok with help from Aster (for SO) and Arun Housing Options
Team (for Social Rent) in smoothing out misunderstandings and miscommunications.

Reinforcement of key messages via Members Newsletter soon may be a good idea (see
above re. doing this at same time as AGM Minutes — so members getting a ‘rounded’
content in the Newsletter).

Meeting this morning with ADC Housing Options, Aster Lettings Manager (Kathryn
Sampsen-Bridgen) and ACLT sub group (HK, PS, EO) agreed to update the Financial
Thresholds for Social Rent as this is provided for in the Local Lettings Poiicy. E-form will
be changed and we need to communicate locally.

Mobility adapted units — three of the 6 1b flats are wheelchair adapted. Seems unlikely
there will be 3 households from Priority 1 with wheelchair needs (though we don’t know
this). Should be ok as long as ADC commit to cascade for Priority groups .i.e. Priority 1,
followed by ‘Housing Need' bandings (to prioritise within Priority 1), wheelchair needs
can be picked up at this point?; followed by date order. Mobility adaptations need to be
bespoke for individual tenants. Good that planning system is supporting ‘Lifetime
Homes’ approach to Social Rent New Build but a concern if Local Lettings Policy is not
applied.

Section 106 Deed of Variation including Social Rent Nominations Agreement & Social Rent
Allocations Policy, SO Allocations Policy. And, withdrawal SO Nominations Ag. - ACLT
solicitors have given feedback to Aster solicitors.

15. Next Project — ‘Arundel Opportunities Study’ for ACLT & conversations with
landowners and Town Council, also update on ADC land

Stage 1 — bardakanovachampkins fully paid. Final version of summary report outstanding
Economy Committee 18 June — JS’s Public Question about Asset Review Working Party on
behalf of both the Arundel CLT and Arundel Town Council noted, together with Karl Rogers’
reply NOTED. Following up how ADC might work more closely with Arundel CLT and
Arundel Town Council in both housing and non-housing projects on underused or neglected
sites with emphasis on Canada Road disused-Bungalow site

16. Arundel Town Council
Annual meeting and ACLT presentation took place 13 May.
14 May — meeting with new Mayor and Deputy Mayor and Town Clerk. ACLT represented by
HK, JS, PS. Very cordial. Productive discussion with commitment to work together and
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Arundel does not have any registered Community Assets although there is a list in the
Neighbourhood Plan.

Link Councilior — Carolyn/Mayor — HK sent her agenda for today asking how she wants to
play it, maybe more meetings as 13 May

17. Membership applications

Gigi Parker 29 Tarrant Street BN18 9DG 8 June Stall - cash in jar
Max Prangnell 29 Tarrant Street BN18 9DG 8 June Stall - cash in jar
Carolyn  Kenney 4 Arun Street BN18 9DL 8 June Stall - cash in jar
Jacques Declas 38 Torton Hill Road BN18 9HL 8 June Stall - cash in jar
Solene Declas 38 Torton Hill Road BN18 9HL 8 June Stall - cash in jar
Debbie  Ashton 32 Kirdford Road BN18 SEE 8 June Stall — cash in jar
The Old Bakehouse, BN189BJ-£1
Michael Burd 27 King St cash paid

Sue Hepburn deceased — Emily Waring (daughter) dealing with estate — joint share with
sister? Colin Heriot deceased — Jackie/spouse thc — JM to check

18. Correspondence
Number of queries about accessing AH at Arundel Gate via Website Contact Form
Action in Rural Sussex — new office location: 47 Western Road, Lewes.
Tom Warder, 11 June re. President’'s Cup NOTED. HK awarded Presidents Cup at
ceremony South of England Show for outstanding contribution to rural life. This is an annual
award that AiRs issue and in collaboration with the CLA who host us at their event. Hilary is
of course a worthy candidate for all her sterling work in supporting the CLT and Ford Rd
scheme in particular This award is also however a reflection of the great efforts on behalf of
all at Arundel CLT over the years and which have culminated in the success that is Ford Rd.
19. Matters Arising not elsewhere on agenda

Actions from previous board meetings NOTED

Second homes Council Tax as source of funding for community-led housing — lobby ADC. PS
to draft

Country Land Association visit Sept/Oct — Henry Arundel agreed to participate; CLT
involvement to include HK, JS and PS as minimum.

Children’s Forest lease not yet signed. Role for CLT?
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20. Any other business
Competition and Marketing Authority potential £100m fund from penalties on large housing
builders - lobbying — letter to our MP — with update about AG, sites (including Police Station
disappointment); and 2nd Homes Council Tax for community-led housing.

21. Date of next meeting — Thursday 28 August, 7pm. Apologies from EO.
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