MINUTES of meeting of Arundel CLT board of directors held 30 January 2025 at
Arundel Town Hall

Present: Tom Basham (minutes); Wendy Eve, Hilary Knight (Secretary); Martyn Pettifer;

James Stewart, Paul Summers (Chair). Will Clark, prospective ACLT member and prospective
director.

. Apologies Caroline Elderfield, Graham Lane, John Morrison #Emer Osborne, ACLT member
and prospective director. >

Minutes of last Board meeting held 28 November 2024 - APPROVED and signed
. Ford Road Project

Exchange of Contract for Sale - update

The Secretary explained that an ‘Engrossment’ pdf of approximately 250 pages, comprising
three legal documents: Contract for Sale; draft Lease with Aster; and, draft Land Registry
TR1 had been circulated between the four parties before Christmas. HK and JS signed this
Engrossment for ACLT on 23 December. Lawyers said a Manuscript change about $106
Deed of Variation to be added before Contract for Sale is exchanged though this did not
include some wording on the same issue that ACLT's solicitors say we need (more on this
below).

ACLT legal sub group agreed to instruct ACLT solicitors to do whatever was necessary to
avoid ACLT being the reason for Exchange not taking place before the Christmas break. The
Secretary’'s email of 22 December saying this had been circulated in full to directors as part of
the agenda for the meeting. The legal sub group’s decision was based on our assessment of
the outstanding risks being low including one issue outstanding at that point relating to Letter
of Reliance for Report on Title; and a second issue issue relating to Section 106 Shared
Ownership Policy where ACLT’s legal advisors had not succeeded in getting Aster's lawyers
to agree some additional wording with the Contract for Sale relating to enforcement.

Exchange did not happen before Christmas and when Aster checked in the New Year, Esquire
said there was a hold up before/after Xmas due to Companies House having a query about
the Management Company Incorporation. Aster were not prepared to exchange without Mgt
Co. incorporation but now they have been told this has happened they are ready to exchange.
At this point, Aster completed their internal sign off and expressed frustration that ACLT’s

solicitors were not backing off in relation to the Section 106 Shared Ownership point (see
above).

Our ACLT solicitors have continued to press during January that we should insist on
strengthening our position in relation to the Shared Ownership Allocations Policy and seem to
have made some headway. Whereas before Christmas, the Aster solicitor had not found time
for a direct call with ACLT's solicitors, this call did eventually happen on 24 January and
apparently productive emails have exchanged between Aster and ACLT solicitors since.

ACLT's ‘reliance’ on Report on Title — a letter covering this had been attached to email with
board agenda. MP had picked up the need for the letter to be addressed to ACLT as well as
our solicitors and this change is in hand.

Management Company
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HK signed Memorandum for ACLT to become a subscriber with Articles — with sign off from
legal sub-group. No direct news @ 23 Jan about Management Company being
registered/incorporated but Esquire have told Asterthaﬁ\;it has been.

Update on matters arising from Meeting with Green Team to review planting plans and
combine voices

Maps - Esquire have referred to Technical team to help but not clear when they will be able to

prioritise looking at our requirements. HK re-connected with Ray Hole in December so he
might be a fall back.

WSCC public footpath — JM following up via ATC channels
Green Team review of Planting Pallette - Carol Beaty confirms Paul Stevens following up

Local Lettings

Amendments to s106 -~ legal advice via legal sub-group now quote accepted. There has been
a lot of legal email traffic about the Deed of Variation but focus to date has been on Exchange
rather than getting on with the amendments to s106 which will need to involve Arun DC as
well.

Application to ADC for grant towards legal costs of £525 — no response to HK’s email request
to Gillian Taylor

Key messages— HK, JS and JM met to discuss in December and this work helped draft copy
for Bell and liaise with Aster Shared Owners but more local communications and website
updating needed as soon as JS and HK can make time 1o do it

Local lettings sub group: HK and PS had useful 23 Jan on line meeting Kevin Baulf, Aster,
Head of SO and Louise, Aster Project Manager taking handover from Lizzie Clarke between
Exchange and Handover (when Housing/Neighbourhood teams will take over). Aster will
contact ADC about a ‘data dump’ from interface of ADC website and e-forms in the hope this
will enable Aster to identify any eligible SO applicants who Aster do not yet have contact
details for (this could also help provide assurance on date order of registrations of interest in

SO)
Key messages and communications plan circulated with agenda was noted.
Next steps:

HK and PS (Local Lettings sub group) to follow up with Aster and ADC to ensure clear
information o people who have registered via e-form

HK and JS to update website, place key messages in Arundel Update and get new posters
ready for distribution including all Arundel Town Council Noticeboards.

4. Next Project
Email 24 December circulated with board agenda contained sensitive information about sites

that are confidential to ACLT board until we agree process to engage and explore with
members and other stakeholders (e.g. ATC)
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We are making contact with owners of brownfield sites (ADC - flagging our interest with
relevant officers by email and via Tom Warder; Bernard Trust - HK/JS meeting before
Christmas; Police Station - meeting facilitated by Mayor to take place on 3 February);
Process to engage and explore with members - including videos from Bristol; Wales etc. to
help Arundel community understand Arundel Gate is just one of many models for CLT projects
to follow

NC request for payment on account for stage 2 work commenced — discussion — sub group to
follow up.

Further sub group meeting (HK, JS, MP, JM with PS) with Nicholas, Irina and Tom Warder
taking place on 31 Jan

ACLT is invited to give presentation to Arundel Town Council on 13 February PS, JS and HK

Membership applications APPROVED subject to confirmation of payment

Daniel  Knight Maltravers St Email 21 Jan says will pay £1 BACs
Management accounts to 31 December 2024

The accounts to 31 December circulated by email were noted.

CLTs in adjacent areas

Correspondence from Rob Huntley, Pioneer Property Services Ltd about North Bersted:;
Barnham and Walberton circulated with board agenda. Secretary had replied explaining
ACLT’s area of benefit is confined to Parish of Arundel.

Ford CLT — update from PS and JS

Matters Arising not elsewhere on agenda

Report back from CLT Network training (5 December HK) and 16 Jan (PS and HK) noted.
Bell copy and photo submitted.

Prospective board member — see below from Dan Knight (HK close connection declared)

Actions from previous board meetings noted,

Any other business
PS proposal — Arts Council funded initiative

Date of next meeting

Thursday 27 February 2025 Holmes Chamber, Town Hall, 7pm.
Emer Osbome, ACLT member and prospective board member will be coming.
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