Minutes of Arundel CLT Board of Directors held Thursday 24 October 2024 at Arundel Town Hall

Present: Tom Basham; Nick Chalk; Caroline Elderfield; Hilary Knight: Martyn Pettifer; John Morrison,
James Stewart; Paul Summers.

1. Apologies - Wendy Eve, Graham Lane.

2. Minutes of last Board meeting held 26 Septe_mber 2024 - agreed and signed.

3. Use of Emergency business Standing Order 4.7

The Secretary accepted quote dated 8 October for legal advice on Management company, having
consulted with the chair and one other member. Solicitor will keep the figure of £2,000 plus VAT, treating

this as a cap as opposed to a fixed fee — and will therefore only charge for time spent up to £2,000 plus
VAT.

JS expressed concem that this matter had not been discussed at the previous board meeting and so avoid
using Emergency Powers.

4. Ford Road Project

Legal documentation.

Since the last meeting we have received Aster's Report on Title. This was an aspect of the legal process
that we decided to rely on Aster’s report rather than get independent advice. MP has reviewed the report
and checked the appendices. It has been shared with our solicitors and will be archived with other legal
documents.

Contract for Sale, Lease and Management Company articles are being progressed for engrossment (final
final versions), along with the associated Transfer documents.

Site meeting 17 October .

JM represented ACLT at the first of these regular meetings which are covered by a legal ‘Side Letter’
between ACLT and Aster to the Contract for Sale. A draft of the Side Letter from Aster to ACLT had
been circulated with the agenda.

The Side Letter exists because Aster have an important role within the Contract relating to the
development of the Affordable Housing site and the Side Letter gives ACLT assurances regarding
information and input via Aster.

Aster was represented at the meeting by Lizzie Clark but she will hand over to a Project Manager
Sarah-Jane Lee once in contract.

The minutes of the Site Meeting explaining other names and roles had been circulated to board
members by email,

JM's note had also been circulated. His role to observe and report back to ACLT. Anything ACLT
wishes to consider can be presented through Aster.

Points observed included: discussions between Esquire and WSCC over crushed limestone or tarmac to
pathways; specifications of some units will be to wheelchair user standard; Location of hoardings to be
moved — ACLT logo to be added with Aster's? Esquire have detailed document pack with progress
reports - (information we would not otherwise have access to)/ groundwork for ACLT plots likely to be
marked out in next few weeks/ Esquire to issue a newsletter to neighbouring properties.
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JM reported from site meeting that a nearby residents newsletter was promised. Once it arrives PS and
JM will look to see if it could become the basis of an update for ATC and ACLT members.

Esquire will be sharing detailed documents relating to the development including internal layout of AH.
Consideration given as to whether reviewing this information was germane to our needs at a time when
the business of the board is S0 complex. Time- lapse between site meetings and board meetings could be
problematic but information could be revealed that would not be available elsewhere.

The chair suggested a sub-group - JM and TB agreed to co-operate on monitoring and report back. MP
offered to help as necessary.

Open space stakeholders meeting Sth October

A note of the meeting had been circulated with the agenda.

ACLT represented by JS,HK PS,and CE.

JS summarised some main points arising: Manco will be responsible for maintenance of public areas
once.Esquire leave but not for Gifted Land or Children’s Forest. Manco will employ an agent to organise
practical work. NE has authority to take over Manco if it does not operate in accordance with its stated
brief. Children’s Forest and Food Forest to work closely together. Lease of Children’s Forest to name
more than one person. Potential for co-operation with other community groups or other administration
options.

TB mentioned Right to Manage whereby, if more than 50% of Market House owners disagree with
performance of Manco they can vote to organise an alternative.

Prohibitive costs of cycle path/footpath to Ford Station — estimated by £10m -as extra 3m of extra space
required along existing carriageway.

i‘ollow up meeting with Green Team planned to review planting plans: HK/JS/CE to attend - any other
board members also welcome.

FCA Retumn.

No changes identified by those who responded to draft circulated by HK.
Financial accounts to be filed signed by Chair, Secretary and Treasurer.
Membership applications - none received

. Correspondence

Reminder: CLT Network AGM online 23 November 10am-12 mid-day — any one can register as coming
from ACLT.

Mirkwood Evans Vincent Solicitors. Joshua Andrews recommends archive storing of all appendices for
Arundel Gate contractual documents. Can offer space on their electronic file, if needed. Also offer to
retain contract for sale, lease and TPI on our behalf,

Abbie Haward of CLT Network advice about document management — emailed various suggestions for
storage of legal documents. TB/NC agreed to evaluate options.***

Matters Arising not elsewhere on agenda
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Tom Chance, Director.of CLT Network made visit to Arundel on 14 October, together with Maryanne
Matthews (new Chief Executive of AiRs), Abbie Haward, CLT Network and Tom Warder. ACLT members
present JSIHK/MP/WE/PSIMICE. Initial meeting hosted by PS. Exchange of information led by JS.
Followed by Arundel Gate onsite visit. HK/PS/JS then accompanied visitors on further visit to Ford Airfield
site.

Bell deadline 25 October - no copy submitted for this edition
Actions from previous board meetings reviewed.
Any other business

JS. gave oral update on accunts:

ADC grant set aside for new projects advice, leaving a balance of some 9K in hand for ongoing expenses
until AH rents begin in 2026.

Discussion arising from possible implications to ACLT due to provision in Side Letter for Aster to remove
buyback provisions from Lease altogether. Re-visiting concerns over conditions reported at September
board meeting. Aster able to make remove buy back provisions for SO's at their discretion,  This not
negotiable owing to demands of their Lenders. Discussed with solicitor — minor changes achieved in Side
Letter but not in Lease. HK pointed out that the issue, including Side Letter was raised by Karl of Aster in
2021, asking AiRS and ACLT for comments, but implications not then fully appreciated and no response

was then made. As agreed at September board, we will now make representations to Aster and CLT
Network nationally.

Registrations of interest in Affordable Housing.
» Acute concerns raised by JM over current confusion over procedures following registration of interest
via ADC e-form: current system is not secure. No electronic receipts are given to record registration of

interest and no way of checking yet time of application could prove relevant. Need for somewhere they
can contact to check they are on list.

» Discussion centred on Shared Ownership registrations. Early applicants (April 2021) received
confirmation of their registration but we know this stopped after the first few weeks. ADC forward
names to Aster but ACLT do not know who is on the list.

» Discontinuity with change of personnel at ADC in April/May 2021 and under resourcing at ADC since.

e Aster have declined to get further involved until contracts are exchanged..

« There is information and advice on ACLT website. Current system is to encourage people to keep their
own record of the date of their registration and contact ACLT if concemed or any questions. HK has

been following these up with ADC and able to confirm when someone is showing as registered.

» ADC in process of registering everyone on their Housing Register (this affects applicants for Social
Rent not Shared Ownership).

» HK has been prioritising work with Lizzie Clarke on getting into contract and s106 implications. ADC
are withdrawing from SO Nominations as envisaged in the s106.

. High registrations of interest Shared Ownership. They are available first (early 2026) so more
acute than SR to address issues.
. CLT wants tocontinue to keep at arm’s length to process — Data protection and to safeguard

process and ACLT from perceptions/accusations of bias

Agreed to seek urgent meeting of ADC/Aster/ACLT to clarify current expression of interest records/
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establish coherent process for recording and informing applicants.

10. Date of next meeting - Thursday 28 November, Holmes Chamber, Town Hall, 7pm
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