Minutes of Meeting of Arundel CLT Board of Directors held Thursday 28 November 2024
at Arundel Town Hall

Pra;ent: Tom Basham; Nick Chalk, Caroline Elderfield; Hilary Knight; Graham Lane; John
Morrison, Paul Summers.

: I Apologies — Wendy Eve, Martyn Pettifer, James Stewart.

Best wishes to Wendy and Martyn. Cards signed by all present

2. Minutes of last Board meeting held 24 October 2024 — Approved and signed.

3. Ford Road Project

Legal documentation — engrossment update

The update from Joshua Andrews dated 18 November which had been circulated with the
agenda was noted. Although all parties have been saying for some weeks they want to
exchange on the Contract for Sale urgently, this has not yet happened. It remains imminent.
When it happens, ACLT will require 2 director signatories — this will be Chair and Secretary
unless this is impractical in which case another director will be called upon.

Updated Report on Title

HK reminded the board that when ACLT first obtained quotes for legal advice in December
2020. we decided that we would rely on Aster’s Report on Title and there was not need for us to
have a specific Report for ACLT.

MP had reviewed the first version of the Report Aster’s solicitors and shared some detailed
points with the legal sub group. Lizzie Clark had provided an updated report that HK had
reviewed and shared with ACLT’s solicitors. It contains some interesting and useful points
which HK outlined.

. Aster have been advised not to exchange until the Management Company Articles have
been incorporated

- The report includes very helpful detail on the new public bridleway routing through the Site
(HK has shared this with JM and JS - available to others on request)
The proposed s106 changes are referenced: regarding Shared Ownership, amongst other
pointed lister, Aster have referred to advice on ACLT website about people using the e-form
for SO not getting acknowledgement and therefore the importance of applicants retaining
their own records.

Site meeting 17 November

Minutes and site maps circulated by email were NOTED. This includes a diagram showing the
boundary between the Management Company land and the land to be retained by FEL and
leased for Children’s Forest project. Check if Esquire have any objection about ACLT use of
these maps and follow up offer of a map showing community projects in context of wider area
including public footpath network.

Page 1 of §

WD




Groundwork done on first block of SO. It is anticipated that first three market sale homes will be

occupied before Christmas, plus laying of Meadow turf. Definition of pathways to be done in
New Year.

Meeting with Green Team to review planting plans and combine voices

Email sent to David Braddon on 5th November following ACLT’s meeting at Town Hall on 1st
November with Green Team. Those present: Mary Peach, Paul Stevens, Katrina Murray, Claude
Paradis, Fiona Keating, HK, PS, JM, WE, JS, CE.

Planting Palette. Query over use of non-native plants - Paul Stevens agreed to lead on follow

up. Pgul also leads on Bring Back our Birds - location of bird boxes. HK to check progress.
Building support for Children’s Forest/Food Forest. Possible re-use of Sales Suite.

**Esquire since indicated in response that could be open to suggestions but re-location to Gifted

Land needed which would involve Planning Permission. (Previous mention of Community
Building on site could be relevant.)

Public Footpath between Ford Road and River. Mary Peach approaching Esquire re. provision of
materials for community action to improve. JM following up ownership/responsibility with ADC.

Surfacing of paths within development. Main Paths tarmac, Other Paths Hoggin.

LEAPS and LAPS Softscape gives no detail of equipment deployment or Planting Palette.
HK to get back to David Braddon.

Local lettings — report back from meeting about Shared Ownership with Aster 28 Oct

As agreed at the last board meeting, an urgent discussion was arranged to discuss the
concems about the arrangements for people registering via the e-form for Shared Ownership.
Lizzie Clarke was joined by Kevin Baulf, Head of Shared Ownership at Aster. ACLT was
represented by PS and HK (who form the Local Lettings sub group).

Following exchange of contracts, Aster will contact everyone they have been told about by ADC.
At this stage, ACLT will update our website, and run a public information campaign locally,
alerting people to Aster's communication. People who have not been contacted by Aster at that
stage will be encouraged to contact ACLT for advice and guidance (it will depend on their
circumstances what the best course of action will be). (Different advice for AH & SO.)

JM to assist PS and HK in any follow-up Guidance once we know for certain what Aster are
doing.

This communication campaign will be in the New Year, but, if the exchange of contracts is on
course, we could alert ACLT members via a Newsletter before Christmas.

The meeting led to further strengthening of the Shared Ownership Policy in the Section 106
Appendices although ADC want to withdraw from involvement. The resulting document will be a
formal document agreed between ACLT and Aster only. ADC'’s only role will be to maintain the
e-form and forward registrations to Aster.
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!_ocal Lettings — updated on amendments to s106 & decision whether to seek
independent legal advice

HK reported that the legal sub-group (i.e. HK, JS and MP) had agreed to alert our solicitors to
the discussions about the changes to s106 agreed by Aster and ADC. Our solicitor, Corrine
Vincent, did a lot of work on the Appendices relating to Shared Ownership that ADC now
want to withdraw from.HK's email exchange with Corrinne (15 November) was noted.

It was agreed to accept the quote in Joshua Andrews’ email dated 18 November
to review and advise on the proposed changes to a maximum of £500 plus VAT.
HK to instruct solicitor: Proposed by Chair, seconded by GL. AGREED UNANIMOUSLY.

If the yvork goes beyond the estimate 1-2 hours involved (e.g. if our solicitors have to
negotiate amendments to the deed of variation), this will need to be revisited.

HK reported that, following consideration within the legal sub-group and checking with Lizzie
Clarke and Tom Warder, she had applied to our contact at ADC (Gillian Taylor) for a grant of
up to £525 since these costs were not budgeting for when we applied for and received the
grant from ADC earlier this year.

Management Company — tenant involvement

The board noted that the other parties had agreed to provide for Tenants to have the right to
receive notice of, attend, and participate in discussions at a members general meeting.
(Tenants of private owners will have same rights.)

This is an extremely good result for ACLT’s persistence on this issue and it was noted that Earl
Henry’s support had been instrumental in getting this late-stage change.

It falls short of the legal sub group’s request that Tenants also have rights in relation to directors’
meetings. HK thinks we should pursue with Aster their use of their membership rights to
explore this. This would fit with Aster's agreement to experiment and innovate in relation to
tenant involvement in Arundel Gate compared to their usual arrangements for Management
Companies.

Street names It was noted that the street names will be: Canon Road; Moat Gardens; Glossop
Close; Monks Corner;Blackfriars Lane; Montgomery Place.

The names chosen pick up on CLT Member suggestions sent to Esquire in June 2023. They
were registered in September 2023 although ACLT was not aware of this but recently
discovered the names in a list at the back of the latest version of the Management Company
Articles.
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/ Report back from meeting with Nicholas and Irina 7 November about ADC site potential
" opportunities

HK, JM and PS had a run through of Nicholas’ work on all Arun District Council sites. This
includes a fresh look at development of the Canada Road bungalows site. A further meeting will
take place next week involving JS, and, perhaps MP, (i.e. the original sub group), on Police
Station and other possibilities. We need to think how to put in place a process to share
Nicholas’ work in a way that does not set ‘hares running’ while ideas are still crystallising.

Tour of sites was comprehensive, spotting designs and defining what potential sites are
commercial or private. Another visit planned.
JM: Ideas for mixed development?

HK suggests a general meeting to which all ACLT members are invited, perhaps in January.

We have just been told that the Police Station site has appeared on a list of brownfield sites
presented to ADC Planning Committee today. The River Road garage site will be further
considered by ADC Economy Committee in January. Make sure ADC officers aware that we
have considered this site? Agreed. Need to express our ideas in order not to miss out on
opportunities? TB advised to hold fire in what is communicated. Express interest and build
awareness now then follow-up with more formal ideas. Mention to ADC that we are researching
without giving details?

5. Draft minutes of 2024 AGM
2 typos. amended Graham Land to Graham Lane in apologies and Minutes of AGM 2022
changed to 2023. Ready to go on website.

6. Financial Accounts to end September
Further transactions in Nov/Dec: £180 for 2 CLT Network Training courses (as agreed
September board meeting); Kyrstal website annual subscription renewal £98.39. NOTED

7. Membership applications APPROVED
Matthew Boulton Alarcon, Delia Boulton Alarcon. Kemp Barn, Queen’s Lane, Arundel.
HK will bank £2 cash for one share each.

8. Correspondence

Nick Chalk — resignation.

Other commitments preclude Nick’s continuance as a ACLT director. He thanked the board for
their support to date. The Chair formally thanked Nick on behalf of the board for all the work he
has done over the past two years. His contribution will be missed.

Julia Clarke, Love Arundel — JS has negotiated extended deadline to update ACLT content on
website.

Lloyds Bank — statement to 30 October and letter about changing to new Community Account
for not-for-profit organisations from 14 January 2025. HK will pass both to JS.
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CLT Network updates

Report back from online CLT Network AGM 23 November (PS/CE/HK)

All agreed this was a very positive experience, illustrating the many different characteristics of
other CLTs gand their use of land often for purposes other than building. Many ideas were
celebrated, including ecological perspectives, community engagement, self-build projects and
retrofit of existing homes. Active sharing of ideas and information was timetabled as well as
specifically targeted practical advice.

HK was formally voted by Network members show of hands to join CLTN as Trustee.
A recording is available and will go onto website to be shared with ACLT members.

Visit to ACLT from Chanctonbury CLT — Caroline Instance and colleague

Arising from the CTLN event, an information sharing meeting is arranged for Friday 29th
November at 2pm. HK,PS,CE. Others welcome Starting at Esquire Sales Suite/Show House then
a follow-up discussion.

Report back from CLT Network webinar on Law Commission review of Community Benefit
Society 19th November.

HK attended this webinar on understanding and responding to proposed CBS reforms and found
it useful and interesting. Includes possibility that Community Benefit Societies will be required
registration with Charity Commission. Recording and draft consultation response available from

CLT Network member resources.

‘Circle’
All directors can sign up to join recently launched CLT Network online member space. Use it to
access resources, stay up to date with the latest news and research, and connect with others.

HK recommended all Directors sign up and use the notifications menu to select the right amount
of ‘push’ emails.

10. Matters Arising not elsewhere on agenda
Logo for Arundel Gate hoardings with Aster - JS has dealt with this.

Bell deadline January - we should provide copy: Local Lettings; member engagement for next
project; possibly street names and images.

10.3 Actions from previous board meetings reviewed.

11. Any other business - none.

12. Date of next meeting

Thursday , 9 January 2025 Holmes Chamber, Town Hall, 7pm. Apologies from HK.
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